
 

 

 

 

Meeting: Local Enterprise Partnership Board 

Date/Time: 15 May 2020 at 10.00 am 

Venue: Zoom 

 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Chairs Update 

Chair 

10.00 

2.  Apologies for Absence 

3.  
Minutes of the Last Meeting – 24 January 
2020 

4.  Matters Arising - Action Plan 

5.  Registers of Interests – Updates 

6.  
LEP Assurance Update (Governance and 
Finance) 

Head of 
Assurance 

10.10 

7.  COVID 19 COO 10.30 

8.  Devolution Update  COO 10:55 

9.  Date & Time of Next Meeting 
  

10.  Any Other Business  

Finish Time 11.30 
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Membership: 
 

No. Name Representing  

1.  David Kerfoot Kerfoot CS Chair 

2.  Colin Mellors Higher Education  

3.  Peter Emery  Electricity North West Deputy Chair 

4.  Jane Lady Gibson Joined up North  

5.  David Dickson 
Family Business 

Matters  
Deputy Chair 

6.  Richard Shaw Ellis Patents  

7.  Sam Alexander  Your Consortium LTD  

8.  Janet Thornton 
Yorkshire Food and 

Farming Network 
 

9.  Kiran Trehan University of York  

10.  Sue Jefferson 
Possibilities Realised 

Ltd 
 

11.  Cllr. Carl Les Leader of NYCC  

12.  Cllr. Steve Siddons 
Scarborough 

Borough Council 
 

13.  Cllr. Mark Crane 
Selby, Craven and 

Harrogate BC 
 

14.  Cllr. Keane Duncan 
Ryedale, 

Richmondshire and 
Hambleton BC 

 

15.  Cllr. Keith Aspden  City of York Council  

Quorum: 5 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 13 March 2020 

Castle Howard York 
 

MINUTES OF MEETING 
 
PRESENT   REPRESENTING 
David Kerfoot (DK) 
Colin Mellors (CM) 
Peter Emery (PE)                           
Jane Lady Gibson (JG) 
David Dickson (DD) 
Richard Shaw (RS) 
Sam Alexander (SA) 
Janet Thornton (JT) 
Sue Jefferson (SJ)  
Cllr Carl Les (CL) 
Cllr Liz Collins (LC)  
Cllr Mark Crane (MC)                     
Cllr Keith Aspden (KA)                  
Cllr Keane Duncan (KD) 

Kerfoot CS 
Higher Education 
Electricity North West  
Joined up North 
Family Business Matters Limited 
Ellis Patents 
Your Consortium LTD 
Vice Chair Yorkshire Food and Farming Network 
Possibilities Realised Ltd.  
North Yorkshire County Council 
Scarborough Borough Council 
Selby District Council 
City of York Council  
Ryedale District Council (left the meeting at 11.15) 

 
IN ATTENDANCE   REPRESENTING 
James Farrar (JF) 
Sarah Barkey (SB)                         
Adrian Green (AGr) 
Andrew Leeming (AL) 
Aissa Gallie (AGa) 
Paul Clark (PCl)  
Peter Campey (PC)  
Andrew Batterbee (AB) 
Peter Collins (PCo) 

LEP Chief Operating Officer 
LEP Secretariat 
LEP Secretariat 
LEP Secretariat 
LEP Secretariat 
LEP Secretariat 
BEIS 
BEIS 
Sharpe Pritchard LLP 

  
APOLOGIES  REPRESENTING 
Kiran Trehan (KT) 
Richard Flinton (RF) 
Cllr Steve Siddons (SS)  

University of York 
North Yorkshire County Council 
Scarborough Borough Council 

 
Chairman’s welcome. DK welcomed the board to Castle Howard. DK also introduced SJ 
and JT to their first LEP board meeting and to LC attending on behalf of SS.  
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received from KT, RF and SS. 

 
1.2. Minutes of last meeting: DD proposed approval of the previous meeting’s minutes and 
PE seconded. The minutes of the last meeting were approved. 
 
1.3. Matters arising- Action numbers 68, 70, 71, and 72 have been closed. 
 
1.4. Board Declaration of interest- JT, SA and CM all declared an interest in ESIF. 
 
1.5. Register of interests- DK has updated his.  
 
1.6 LEP Review -Collaboration Paper. JF explained that there had been no progress with 
this is due to increased focus on the Leeds City Region devolution deal. There is a meeting 
on 25 March 2020 with Humber LEP and we will be speaking to Tees Valley LEP.  
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DK stated that since Christmas there had been more collaboration with LCR, Humber and 
Tees Valleys LEPs. These will be interesting times going forward.  
 
The LCR transforming cities fund will cover York, Selby, Skipton and Harrogate railway 
stations.  
 
1.7 LEP Assurance Update– AGr presented the paper.  
 
AGr presented an up to date Assurance report informing the Board of progress in meeting 
the requirements of the LEP Review, seeking approval of the 2020/21 revenue budget and 
advising on progress in respect of the LEP’s incorporation.  
 
LEP Geography was now resolved in moving to a YNY operation. Board Membership was 
now resolved in meeting the 2/3rd-1/3rd split on public/private sector and gender 
representation.  Whilst this has been achieved temporarily through co-opting 3 female 
members to the board, a formal recruitment process is underway to fill those positions on a 
longer term basis. 
 
AB confirmed DK Chair’s extension until the 31 March 2022.  
 
AGr introduced PCo of Sharpe Pritchard to explain the options and next steps to incorporate 
the LEP as a company limited by guarantee to be done so by 31 July 2020. 
 
PCo talked through the process of the LEP incorporation, explaining that other LEPs have 
been through this process and that it is now tried and tested. 
 
PCo invited queries from the board. It was suggested that board members check that there 
are no implications for their day jobs and that their organisations are happy for them to 
become members of a company. Local Authority members were advised to seek guidance 
from their respective authority’s monitoring officer. 
 
PCo will forward a document to show the roles for the directors and members, this has been 
devised by the LEP network  
 
The process will now be to draft the article of association, which AGr will circulate before the 
May LEP board. AGr will also clarify the use of LA subs at LEP board meetings.  
 
There was also a discussion around the need for Indemnity Insurance for private Sector 
board members, AGr will look into this.  
 
CM discussed the board having director training, the University of York had a good two-hour 
course. DD will discuss this with AGr.  
 
Resolved:  

1. The Board approved the Tier 1 Board Arrangements and appointment of all LEP 
Board Members as new Company Directors. 

2. The Board approved the 2020/21 LEP Revenue Budget and noted the contents of 
report.  

 
Action:  

1. AGr to circulate the draft Article of Association before May LEP board.  
2. The articles to confirm if LA subs can attend.  
3. Look at Indemnity insurance for the private sector board members.  
4. DD to discuss director training with AGr.  
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1.8 Equality and Diversity Annual Report 2019/2020- SA presented this paper.  
The board discussed the wording used in paragraph 8 of the statement. The board also 
discussed the diversity of the sub boards. SA explained that the profile of CEOs in York and 
North Yorkshire lacked diversity and this contributes to the difficulty in attracting diversity to 
the LEP’s boards. 
 
The board discussed if we need to move to adopt Equality, Diversity and Inclusion (EDI), SA 
noted that this can’t be fixed overnight. CM commented that the board ought to be to be a 
microcosm of society.  
 
SA will take the comments away and present a revised statement.  
 
Resolved: 

1. The board noted the content of Equality and Diversity Annual Report 
2. SA incorporate the board’s comments into the next LEP Diversity Statement. 

 
Action: SA to amend Diversity Statement following the board comments. 
 
1.9 Infrastructure and LGF Update- AL presented his paper. DK commented that the LEP 

had very committed individuals on the Infrastructure board. DK has also been to meetings of 

both the performance group and Infrastructure board. Without CM’s work on the Skipton 

project it would not be where it is now. DK also thanked colleagues for their work on the 

Harrogate rail line.  

AL confirmed that the Harrogate – York rail project to now good to go and also confirmed 
that 99.6% of the programme is committed.  
 
KA said that he was pleased with the paper, £77m was announced in the budget for York 
Central with the housing fund that is £155m drawn together. York EV charging are important 
to York becoming carbon neutral.  
 
JF confirmed that in the budget £380m has been allocated nationally between all LEPs, this 
could be about £5m for Y&NY LEP. PC could not confirm the allocation for each LEP.  
 
AL confirmed that the 2024/2025 outputs will be reached. There is work going on to give the 
outputs. This does not include York central, for every £1 invested we are leveraging £9 
investment.   
 
CM said the that outcomes have supported the flood risks, the two schemes in Skipton have 
been seen as national exemplar. Over the last few storms 1000 homes were flood without 
these schemes the number would have been 28,000.  
   
Resolved: 

1. The LEP Board noted the performance to date. 
 
1.10 Business Update – JF presented the business paper. RS confirmed that he was happy 
with the new branding. 
JF explaining that £10m nationally had been allocated in the budget, this could be c.£150k 
for York and North Yorkshire.  We are considering how best to utilise this and was 
discussing using this for joint working with the four Yorkshire LEPs as part of collaboration 
arrangements.  
 
Resolved:  

1. The Board have noted and commented on progress 
 
Action:  

1. Andrew Raby to attend the next board  
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1.11 Skills Update –JK presented the Skills Update. DK and JK updated the board on their 
communication due to delays contracting and appraising applications for ESF open call 
activity. All LEPS are having the same issues.  
 
JF commented that whilst there is some frustration around getting the final approvals, overall 
the European money has been successful and done some excellent work.  
 
PE asked what the LEP is doing to prepare for T level placements. JA advised that there is 
an ESF T-level industry placements call waiting to be appraised with DWP. This call requires 
activity that will deliver robust, high quality, relevant industry placements that are accessible 
to all T-level students. 
 
SA commented that they were only going to be launched in the following sectors first 
construction, digital, childcare and we are working closely with the ESFA to rural proof these.  
 
Resolved: 

1. The Board noted the performance to date. 
 
1.12 Communication update- AGa presentenced the paper. AG has been doing work on 
the NP11 communications.  
 
The board discussed the AGM date of 26 June and if, in the present climate of Coronavirus, 
the date should be pushed back to a reserve date of 20 November 2020. As the 
Communications team are about to go out to invite registration to the event there is a feeling 
that no one will register in the present climate. The board agreed the sensible decision was 
to push this back to the Autumn.  
 
SA asked for the organisational development to be a more substantial item. JF will bring a 
paper to the next board to include the team restructure.  
 
JT asked for a link to the Regional Energy Fund run by Tees Valley LEP to be added to our 
website.  
 
DK noted that the communications team are working very well with their content being used 
by others.  
 
Resolved: 

1. The Board noted progress against the Communications Strategic plan for 2019/20. 
 
Actions:  

1. AGa to push back AGM date and to add a link to the Regional Energy fund. JF to 
bring a workforce development paper to the next board.  

 
1.13 Local Industry Strategy- TF presented the paper. JT commented that this was as very 
good introduction to the LEP, TF explained that AGa had done a very good job turning his 
technical wording into a readable document.  
 
There was a discussion around the need for reliable digital coverage, not just good 
coverage. TF confirmed that the LEP has an evidence base of where businesses are. SA 
explained that this version is very strong and persevering with it has been worthwhile. The 
board discussed the rewording of the first sentence as some businesses could think that this 
doesn’t relate to them.  
 
DD also noted that carbon negativity will be included on infrastructure appraisals. DK 
thanked the team for all of the work that they had put in to this document.  
 
AB confirmed that Government is working with partners and the documents will be published 
soon. There is legitimacy for the document, there is a chance the government could rebrand 
the LIS, and this will influence local thinking over the long term.  
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DK explained that the NP11 have written an executive summary  
 
Resolved:  

1. The board approved the LIS submission to Government for the end of March. 
 

1.14 Delivery Plan- JK presented the paper. SJ complemented the plan on a page. 
 

 
2.15 5G Rural Connected Communities (RCC) Bid Update- Information only paper. DK 
was happy about the paper and JG thanked CL for NYCC. CL explains that this project has 
been criticised locally due to alleged ‘5G radiation’. SJ spoke about getting the 
communications right as people had concerns about radiation.  
 
2.16 Chair’s Update- DK said that the York Central Funding announcement in the budget is 
a momentous decision and will have an impact on the greater region.  
 
The A64 is not going to be looked at until 2025, the campaign needs to go on as this is an 
essential artery for our region and we need to get behind the campaign.  
 
BEIS has approved the LEP Chair extension until the end of March 2021.  
 
2.17 Date and Time of the next meeting- 15 May 2020. 
 
2.18 AOB 
 

1. An urgent COVID 19 paper was submitted by David Ryden. The board discussed the 
outbreak with DK confirming there will be challenges for the care and tourism 
sectors. The board noted that this will have a disproportionate effect on the lower 
incomes and we need to look at supporting these people. JG said her heart went out 
to all LA colleagues as their work this year will be unprecedented. The LA leaders 
and CEX have the board’s support. KA explained that LA business continuity and 
pandemic plans are implemented, and are looking at how to prioritise. Following the 
past storms and flooding, LAs need to give quick response to business. We need to 
be quicker as we are waiting to hear from government and LEPs  
 

2. Devolution- JF said the Comprehensive Spending Review was now due in July rather 
than November however with the current situation it would be challenging to achieve 
devolution by the July date.   

 
2.19 Presentation from Nicholas Howard and James Holiday Castle Howard. Nicholas 
and James talked through the highlights of the challenges and the One Estate One Vison. 
SB will send the board the presentation.  
 
The meeting closed at 12.25 
 
Signed Off  
  
 
 
David Kerfoot 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

68 22 November 2019 5G Bid AL 13 March 2020 Open

69 22 November 2019 ESIF Comms AGa 13 March 2020 Open

70 22 November 2019 Skills Evidence JK 15 May 2020 Open

71 22 November 2019 Carbon capture TF 13 May 2020 Open TF and PE to meet

72 24 Januaury 2020 RoI forms ALL 16 March 2020 Closed
All RoI to be returned from the board 

end of Feb
73 24 January 2020 Collabaration Doc with LCR JF 16 March 2020 Open

74 13 March 2020 Article of Association AGr 15 May 2020 Closed

 AGr to circulate the draft Article of 

Association.                                                     

To confirm if LA Subs can attend  

Indemity insurance for Private sector 

Board members. 

15/052020

75 13 March 2020 Director training AGr 15 May 2020 Closed

DD to discuss director training with 

AGr. 
15 May 2020

76 13 March 2020 Diversity statement SA 15 May 2020 Open
SA to amend Diversity Statement 

following the board comments.
15 May 2020

77 13 March 2020
Andrew Raby to attend the next LEP 

board
SB 15 May 2020 Open 13 May 2020

78 13 March 2020 AGa to push back AGM AGa 15 May 2020 Closed Date moved to 06/11/2020

79 13 March 2020 Workforce development paper JF 15 May 2020 Open
JF to bring workforce developmnt 

paper to next LEP board meeting
80
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PAPER 
York & North Yorkshire 
Local Enterprise Partnership 
 
LEP BOARD           
 
MEETING DATE:   15 May 2020 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:   LEP Assurance Update (Governance and Finance) 

 
 
1. Purpose of Paper 
1.1  This paper provides the Board with a progress update on the York and North 

Yorkshire Local Enterprise Partnerships’ (LEP) assurance and finance matters. 
 

2. Assurance 
2.1 LEP Review Implementation Update 

To recap, the LEP Review and subsequent instruction from Government required this 
LEP to; 

 remove overlapping boundaries to increase transparency and accountability. 

 ensure a 2/3rd:1/3rd split on private/public sector and male/female Board 
membership representation by the end of March 2020. 

 adopt a legal identity by the 31st July 2020 following the joint decision of this 
Board and the Leeds City Region Board not to merge in January 2020.      

 
Good progress has been achieved to date with two of the three requirements now 
resolved; 

 The geography of a York and North Yorkshire LEP is in now in place as the East 
Riding of Yorkshire resigned from this LEPs Board effective 31st March 2020.  

 

 The Board member representation requirements are now in place as per the 
composition below; 

 
Board Membership 15 Split  

Private Sector   10 2/3rd  

Public Sector     5 1/3rd    

         

Male   10 2/3rd  

Female     5 1/3rd   
 

The LEP is also engaged in an open and transparent Board recruitment 
process to ensure all Board Members are full members by 31st July 2020.  
The deadline for applications is 24th May although we will need to be mindful 
of the impact the Covid-19 outbreak could have on application numbers. 

 
The Chairs term has now officially been agreed by Government to run until 
March 2021. 

 
Adopting a Legal Identity 
This remains the only outstanding action to achieve full compliance with the LEP 
Review.  Whilst it is important to set out that the LEP will register as a company 
limited by guarantee and adopt Articles of Association it will, however, be a dormant 
company.  In practice, this means that: 
 

1. LEP Board meetings will not be meetings of the new company and will 
continue to operate as currently structured. 
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2. Director responsibilities will still include ensuring the company files its returns 
to Companies House on time.  (A handbook outlining Director Duties is 
available to view should it be required). 

3. All LEP staff will continue to be employed by the Accountable Body. (There 
will be no secondment or TUPE of staff to the new company) 

4. All LEP finances, capital and revenue, will remain routed through the 
Accountable Body. 

 
Points 3 and 4, have the support of the Accountable Body and the LEP’s Section 151 
Officer. 
 
To finalise the incorporation and registration at Companies House, the following 
decisions need to be taken.  These build upon those already agreed at the January 
and March Boards’.     
 

 Confirm The Company Name and Registered Address 
Recommendation: 
York and North Yorkshire Local Enterprise Partnership Limited. 
County Hall, Racecourse Lane, Northallerton, DL7 8AD 
 

 Confirm the Company Articles of Association  
The new company Articles are attached at Enclosure 5 and align to the LEP’s 
Local Assurance Framework. 
Recommendation:  
The Articles are adopted as presented given the new company will be 
dormant. 

 
One practical note given the current situation, will be the signing of the company 
memorandum by Members/Directors to facilitate the registration of the company.  We 
will need to do this with e-signatures where we can. 

 
2.2 Annual Performance Review Update 

The final outcome assessment from the Annual Performance Review was received 
from Government on 3rd April.  The LEP was graded as follows; 

 Governance:  Good 

 Delivery:  Good 

 Strategic Impact:  Requirements Met 
 

2.3 Corporate Risk Register 
The revised risk register is attached at Appendix A for discussion. 
Three new risks have been added on Covid-19, Local Growth Fund Delivery and 
Staff Well-Being.  All other risks have been reviewed and enhanced risks highlighted 
predominantly due implications stemming from the Covid-19 lockdown. 

 
3 Finance 
3.1  2019/20 Year-End Final Outturn 

The 2019/20 Year-end income and expenditure statement is shown below at 
Appendix B.  The three key headline messages for Board are; 

 

 The better than budget position on expenditure is predominantly due to in-year 
salary and secondment savings as recruitment on posts budgeted for were 
staggered throughout the year. 

 Actual interest earned at £197.9k on capital/revenue balances held was more 
than estimated – which is not budgeted for. 

 There was a net in-year gain to core reserves of £167.7k rather than an 
expected utilisation of £294.4k to fund the deficit budget.  This is helpful given 
the expected additional “standalone” year of LEP operation in the 2021/22 
financial year before assimilation into a Combined Authority.    
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3.2 LEP Financial Reserves 
The 2019/20 financial year-end reserve balances are finalised as below given the 
final outturn position on the Income and Expenditure statement.  The projected end 
of year balances for 2021/22 are based on the budget set at the March Board. 

  

 
 

 
3.3  Key Financial Decisions Taken 

There have been no significant key financial decisions taken since the last Board 
meeting in March 2020. 

 
 
4 Recommendations 

The Board are asked to; 

 Approve the LEP new company name and address; 

 Approve the LEP new company Articles of Association; 

 Note the content of the remaining paper 

Balance Sheet Reserves Core LGF GPF

2019/20 Opening Balance £973.9 £1,896.7 £218.0

2019/20 Movement On Funds

+/- In-Year Income & Expenditure Statement £167.7 -£520.9 £0.0

Notes:

Core Cost Centre Reserve Movements

Core £352.9

Workforce Development -£75.9

Grow Yorkshire -£23.8

Low Carbon -£51.0

Growth Hub -£6.7

Careers & Enterprise -£27.8

Transfer Earmarked Programme Reserves (from previous years) -£274.7

Transfer Growing Places Fund Balance £218.0 -£218.0

Balances Carry Forward to 2020/21 £1,084.9 £1,375.8 £0.0

2020/21 Projected Movement On Funds

Budget Movement -£343.0 -£1,375.8

Balances Carry Forward to 2021/22 £741.9 £0.0
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Appendix A 
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Covid-19            

(New Risk)

Widespread pandemic escalation across the LEP Area has a 

catasphrophic effect on business, employment and living 

standards.

20

Likelihood (4)

Impact (5)

Whilst the LEP obviously cannot directly impact on the reduction of 

the Covid-19 pandemic, it can collate and provide intelligence on 

the impact to the local YNY economy and signpost businesses to 

appropriate financial support and general advice.  Working within a 

phased framework for communication, the LEP is promoting the 

Growth Hub as the place for business to seek a simplified and 

trustworthy message of what they can do to survive and adapt.  

However, the Growth Hub has developed a package of support 

which will be shortly rolled out to businesses, including some new 

projects, which will help SMEs to grow through innovation in 

process and product development, therefore, not losing sight of the 

current and post-Covid opportunities for some businesses by 

focusing purely on those which are struggling to survive.

15

Likelihood 

(3)

Impact (5)

Senior Management 

Team

2

Local Industrial 

Strategy / Disrupted 

Strategic Priorities 

and Collaboration 

(Enhanced Risk)

The Local Industrial Strategy is not completed/signed off to 

deadline due to Covid-19 delays causing investment delays.              

Covid-19 also disrupts the process of taking forward priorities 

for Good Growth established in the LIS process whilst Local 

Authorities capacity for collaborative working is reduced due 

to the need to deal with immediate Covid-19 coronavirus 

response pressures

12

Likelihood (3)

Impact (4)

A detailed Project Plan for delivery of the Local Industrial Strategy 

identifying key milestones and events has been produced.  Flex 

has been built in should slippage occur to enable deadline date to 

be met.  The LEP Team are currently in the process of working 

through amendments to produce the final document. .                                

The LEP plays a lead role in coordinating the recovery from the 

ecnomic shock of Covid-19. In doing so, we add value and create 

economies of scale to ennable Local Authorities to continue to 

engage, and reflect on our Good Growth priorities in the light of the 

new understanding of socio-economic linkages demonstrated by 

the pandemic. This is likely to give added onus to established 

strategic priorities and the need for a collaborative approach

n

8

L (2)

I (4)

Tim Frenneaux / 

Aissa Gailie

3

Local Growth Fund 

(New Risk)

All LGF projects must be physically and financially complete 

by the end of March 2021.  Delivery of the programme pre 

Covid-19 pandemic was tight, so there is now a heightened 

risk the programme cannot now be delivered within that 

timeframe given the hiatus in the lockdown period. 

12

Likelihood (3)

Impact (4)

An assessment of all projects has taken place with all under 

regular monitoring and new revised completion timescales 

established.  Impact on expenditure has also been analysed.  

Existing delivery flexibilities within the programme are being looked 

at to minimise delivery risk. 

8

L (2)

I (4)
Andrew Leeming

4

LEP Review 

Implementation

The LEP Review is not implemented in full or to extended 

deadline causing funding restrictions, investment delays and 

reputational damage with Government

8

Likelihood (2)

Impact (4)
Of the LEP Review recommendations; geography and Board 

membership are now resolved.  Incorporation remains outstanding 

but is progressing to the 31st July 2020 deadline. Key decisions 

required for Companies House registration are to be taken at the 

May Board to bring this closer to conclusion

n

4

L (1)

I (4)

James Farrar / 

Adrian Green
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Brexit
The UK does not agree a FTA with the European Union at 

December 2020.

12

Likelihood (3)

Impact (4)

The LEP will continue to work and assess the implications with 

business to understand how they could be impacted and 

supported in the event of a no FTA deal with the EU and signpost 

to relevant support available.  Internally, the LEP has formed a 

Brexit Task Group to assess how its day-to-day operation may be 

affected by identifying risk and mitigation measures.

n

8

L (2)

I (4)
Senior Management 

Team

6

Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing transition 

to a Combined Authority.

8

L (2)

I (4)

HR support mechanisms are in place to help staff through a future 

change process.  Now the outcome of progression to a Combined 

Authority is known and the knowledge that the Accountable Body 

will remain employer up until that point is likely to settle staff.  Also 

given the Covid-19 pandemic, stability of employment will take 

precedence

i

4

L (1)

I (4) James Farrar / 

Adrian Green

7

Operational Funding
Revenue funding shortfall in 2021/22 projected should a 

solution not be found with partners.

12

Likelihood (3)

Impact (4)

Whilst reserves remain healthy and can can sustain LEP operations 

within 2020/21, 2021/22 becomes more problematical as the LEP 

was not expected to exist by then - either merged with Leeds City 

Region or part of a YNY Combined Authority.  The position is 

exacerbated by the ending of the LGF capital/revenue at the end at 

March 2021.  The exact funding gap will be quantified now 2019/20 

year end reserve balances have been reconciled and discussions 

commences with key partners including Government for a more 

comprehensive funding allocation.

i

8

L (2)

I (4)

James Farrar / 

Adrian Green

8

Staff Wellbeing  

(New Risk)

Working from home in the current lockdown for an extended 

period is new to staff.  Individual pressures including 

isolation, pressure to work independently, family 

caring/schooling commitments and dealing with businesses 

and people in distress on a daily and continual basis can 

impact on mental health resulting in increased sick days and 

loss of capacity resulting in increased workload and stress 

for remaining team members

12

Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 

Office values and culture developed over the previous 12-18 

months of openness and trust empowers staff to raise concerns 

and issues with managers and aligns with our Organisation 

Development Plan and One Team ethos .  Teams are undertaking 

video-conferencing to stay in touch and guidance has been issued 

around working hours, work/home boundaries and flexibilities given 

potential family caring/schooling commitments. 

8

L (2)

I (4)

Senior Management 

Team
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Appendix B 

 

York, North Yorkshire & East Riding Local Enterprise Partnership
Year-End Income & Expenditure Statement 2019/20

Core
Workforce 

Developm't

Grow 

Yorkshire
Low Carbon

Planning 

Delivery 

Fund

LEP Review Growth Hub 
Careers & 

Enterprise 

Local 

Growth 

Fund

LEADER (NY 

Moors)  

LEADER (NY 

Dales)  
Total  LEP

2019/20   

Budget
Variance

INCOME
BEIS Contribution £500,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500,000 £500,000 £0

Government Grant/Other Contributions £553,589 £0 £0 £0 £0 £200,000 £246,001 £166,836 £0 £116,709 £119,273 £1,402,407 £1,483,800 -£81,393

Staff Recharges £229,335 £0 £0 £0 £0 £0 £8,200 £0 £16,295 £0 £0 £253,830 £80,000 £173,830

Bank Interest £197,870 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £197,870 £0 £197,870

Balance Sheet Reserves Utilised -£352,884 £75,930 £23,822 £50,978 £0 £0 £6,733 £27,824 £520,911 £0 £0 £353,314 £1,024,500 -£671,187

Carried Forward Earmarked Reserves Utilised £0 £0 £0 £0 £46,462 £116,345 £0 -£4,475 £0 -£64,756 -£69,255 £24,320 £0 £24,320

TOTAL INCOME £1,127,910 £75,930 £23,822 £50,978 £46,462 £316,345 £260,933 £190,184 £537,206 £51,953 £50,018 £2,731,742 £3,088,300 -£356,558

EXPENDITURE
Staffing (Salary + on-costs) £830,542 £17,270 £0 £9,057 £10,437 £0 £174,530 £55,501 £268,195 £0 £0 £1,365,533 £1,540,500 £174,967

Secondments £86,052 £0 £0 £0 £0 £0 £0 £0 £139,130 £0 £0 £225,182 £341,500 £116,318

Other Hired & Contracted Services £0 £0 £0 £4,157 £36,000 £0 £0 £108,000 £0 £0 £0 £148,157 £461,200 £313,043

Staff Travel £14,737 £246 £0 £0 £24 £0 £9,492 £1,986 £3,504 £0 £0 £29,988 £16,200 -£13,788

Staff Recharges £7,635 £0 £0 £0 £0 £125,551 £21,426 £0 £73,052 £12,812 £12,788 £253,265 £78,300 -£174,965

Training £0 £2,857 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,857 £20,000 £17,143

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £26,075 £0 £0 £0 £0 £0 £0 £0 £11,534 £0 £0 £37,608 £35,500 -£2,108

Venue/Room Hire £1,152 £20,977 £0 £3,684 £0 £4,418 £185 £0 £0 £0 £0 £30,417 £59,800 £29,383

Entertainments & Refreshments £961 £154 £175 £0 £0 £0 £119 £70 £81 £0 £0 £1,560 £2,400 £840

Subscriptions/Sponsorships £24,088 £1,200 £3,174 £0 £0 £0 £683 £9,000 £0 £0 £0 £38,145 £20,100 -£18,045

IT £11,299 £1,350 £0 £0 £0 £0 £0 £0 £0 £0 £0 £12,649 £5,700 -£6,949

Marketing £5,207 £31,877 £8,737 £5,843 £0 £4,413 £46,073 £0 £0 £0 £0 £102,149 £164,900 £62,751

Pool Car Charges £435 £0 £0 £0 £0 £0 £33 £0 £0 £0 £0 £468 £1,600 £1,132

External Audit Fees £765 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £765 £2,000 £1,235

Other General Expenses £1,648 £0 £0 £0 £0 £0 £50 £198 £0 £0 £0 £1,896 £2,400 £504

Professional Fees £72,400 £0 £11,736 £28,237 £0 £181,963 £8,342 £7,000 £41,710 £0 £0 £351,387 £285,500 -£65,887

Grants Paid £44,916 £0 £0 £0 £0 £0 £0 £8,430 £0 £39,141 £37,230 £129,717 £50,700 -£79,017

TOTAL EXPENDITURE £1,127,910 £75,930 £23,822 £50,978 £46,462 £316,345 £260,933 £190,184 £537,206 £51,953 £50,019 £2,731,742 £3,088,300 £356,558
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THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY GUARANTEE 

ARTICLES OF ASSOCIATION 

OF 

YORK AND NORTH YORKSHIRE LOCAL ENTERPRISE PARTNERSHIP 
LIMITED (the "Company") 

(Dated                                         2020) 

 

Interpretation, objects and limitation of liability 

1. INTERPRETATION 

1.1. In these Articles, unless the context otherwise requires: 

Accountable Body: means North Yorkshire County Council or such other local authority from 
time to time having responsibility for overseeing the proper administration of financial affairs 
within the LEP Area when these relate to public funds; 

Act: means the Companies Act 2006; 

AGM: has the meaning given to it in article 26; 

Articles: means the Company's articles of association for the time being in force; 

Assurance Framework: means the local assurance framework adopted by the Company from 
time to time in accordance with the requirements of the government’s national assurance 
framework;   

bankruptcy: includes insolvency proceedings in a jurisdiction other than England and Wales 
or Northern Ireland which have an effect similar to that of bankruptcy; 

Chair: has the meaning given to it in article 14.1; 

Conflict: means a situation in which a director has or can have, a direct or indirect interest that 
conflicts or possibly may conflict, with the interests of the Company; 

director: means a director of the Company and includes any person occupying the position of 
director, by whatever name called; 

document: includes, unless otherwise specified, any document sent or supplied in electronic 
form; 

electronic form: has the meaning given in section 1168 of the Act; 

Eligible Director: means a director who would be entitled to vote on the matter at a meeting 
of directors (but excluding in relation to the authorisation of a Conflict pursuant to Article 16, 
any director whose vote is not to be counted in respect of the particular matter);  

LEP Area: means the local authority areas of the City of York and North Yorkshire including 
North Yorkshire County Council, Scarborough Borough Council, Harrogate Borough Council, 
Hambleton District Council, Richmondshire District Council, Selby District Council, Craven 



 

 

District Council and Ryedale District Council or such other geographical area as is assigned to 
the Company by government from time to time; 

Local Authority Director has the meaning given to it in clause 19.3; 

Local Authority Member: means a Local Authority Director in their capacity as a Member; 

Member: means a person whose name in entered in the Register of Members of the Company 
and Membership shall be construed accordingly;  

Model Articles: means the model articles for private companies limited by guarantee contained 
in Schedule 2 of the Companies (Model Articles) Regulations 2008 (SI 2008/3229) as amended 
prior to the date of adoption of these Articles; 

Object: has the meaning given to it in article 2; 

Ordinary resolution: has the meaning given in section 282 of the Act; 

Private Sector Director: means a natural person working or connected with the private or 
voluntary sector; 

Private Sector Member: means a Private Sector Director in their capacity as a Member; 

secretary: means the secretary of the Company and any other person appointed to perform 
the duties of the secretary of the Company, including a joint, assistant or deputy secretary; 

subsidiary: has the meaning given in section 1159 of the Act;  

Working Day: means any day (other than a Saturday, Sunday or public holiday in England) 
when banks in London are open for business; and 

writing: means the representation or reproduction of words, symbols or other information in a 
visible form by any method or combination of methods, whether sent or supplied in electronic 
form or otherwise. 

1.2. Save as otherwise specifically provided in these Articles, words and expressions which have 
particular meanings in the Act shall have the same meanings in these Articles. 

1.3. Headings in these Articles are used for convenience only and shall not affect the construction 
or interpretation of these Articles. 

1.4. A reference in these Articles to an article is a reference to the relevant article of these Articles 
unless expressly provided otherwise. 

1.5. Unless expressly provided otherwise, a reference to a statute or statutory provision shall include 
any subordinate legislation from time to time made under that statute or statutory provision. 

1.6. Any word following the terms including, include, in particular, for example or any similar 
expression shall be construed as illustrative and shall not limit the sense of the words preceding 
those terms. 

1.7. The Model Articles shall not apply to the Company. 

2. OBJECT 

The object for which the Company is established (Object) is to provide strategic leadership to 
maximise the economic growth and job creation across the LEP Area. 



 

 

3. POWERS 

3.1. In pursuance of the Object, the Company has the powers to: 

3.1.1. do all such things which in the opinion of the directors are in the best interests of 
the Company; and 

3.1.2. do all such other lawful things as are incidental or conducive to the pursuit or to 
the attainment of the Object. 

4. INCOME 

4.1. The income and property of the Company from wherever derived shall be applied solely in 
promoting the Object. 

4.2. No distribution shall be paid or capital otherwise returned to the Members in cash or otherwise.  

5. WINDING UP 

On the winding-up or dissolution of the Company, after provision has been made for all its debts 
and liabilities, any assets or property that remains available to be distributed or paid, shall not 
be paid or distributed to the Members but shall be transferred to similar bodies or another body 
with objects similar to those of the Company within the LEP Area or as directed by the 
government department then responsible for local enterprise partnerships or their replacement 
organisations. 

6. GUARANTEE 

6.1. The liability of each Member is limited to £1.00, being the amount that each Member undertakes 
to contribute to the assets of the Company in the event of its being wound up while he is a 
Member or within one year after he ceases to be a Member, for 

6.1.1. payment of the Company's debts and liabilities contracted before he ceases to be a 
Member; 

6.1.2. payment of the costs, charges and expenses of the winding up; and 

6.1.3. adjustment of the rights of the contributories among themselves. 

Directors: general 

7. DIRECTORS’ GENERAL AUTHORITY AND CONDUCT 

7.1. Subject to these Articles, directors are responsible for the management of the Company’s 
business and may exercise all the powers of the Company accordingly. 

7.2. Each of the directors shall procure that decisions of the Company are carried out in accordance 
with the Assurance Framework and any scheme of delegation for the time being and adopted 
by the Company. 

7.3. Subject always to the Act, in their conduct of the Company’s business the directors shall at all 
times: 

7.3.1. conduct themselves in a professionally responsible manner; 

7.3.2. have due regard to all confidentiality obligations concerning the Company’s 
business; 



 

 

7.3.3. observe the seven principles as set out by The Committee on Standards in Public 
Life (as amended from time to time); and 

7.3.4. comply with the provisions of the Assurance Framework. 

8. DIRECTORS MAY DELEGATE 

8.1. Subject to the Articles: 

8.1.1. the board of directors may delegate any of the powers which are conferred on them 
under the Articles and as contemplated by the Assurance Framework: 

i. to such person, committee or sub-board; 

ii. by such means (including power of attorney); 

iii. to such an extent;  

iv. in relation to such matters or territories; and 

v. on such terms and conditions; 

as they think fit. 

8.1.2. the board of directors may revoke any delegation in whole or part, or alter its terms 
and conditions. 

9. COMMITTEES AND SUB-BOARDS 

The rules of procedure for all or any committees and sub-boards shall be as determined by the 
directors from time to time. 

Directors: decision-making 

10. DIRECTORS TO TAKE DECISIONS COLLECTIVELY 

10.1. The directors shall endeavour to reach consensus on all decisions. 

10.2. In the absence of consensus amongst the directors, any decision of the directors must be a 
majority decision at a meeting of directors (or a unanimous decision taken in accordance with 
article 11). 

11. UNANIMOUS DECISIONS 

11.1. A decision is taken in accordance with this article 11 when all Eligible Directors indicate to each 
other by any means (including by e-mail or other electronic communication) that they share a 
common view on a matter. 

11.2. A decision may not be taken in accordance with this article 11 if the Eligible Directors purporting 
to take the decision would not have formed a quorum had the decision taken place in a meeting. 

12. DIRECTORS’ MEETINGS 

12.1. Directors’ meetings shall take place at approximately every two months and the directors shall 
endeavour to ensure there shall be at least six meetings in any twelve-month period.  



 

 

12.2. Notwithstanding the provisions of article 12.1 meetings of the directors are called by the Chair 
or Vice Chair by giving not less than 5 clear Working Days’ notice of the meeting to the directors 
or by authorising the secretary (if any) to give such notice. 

12.3. In determining whether directors are participating in a directors’ meeting, it is irrelevant where 
any director is or how they communicate with each other. 

12.4. A director who is absent from the UK and who has no registered address in the UK shall not be 
entitled to notice of the directors' meeting. 

13. QUORUM FOR DIRECTORS' MEETINGS 

13.1. At a meeting of the directors, unless a quorum is participating, no proposal is to be voted on, 
except a proposal to call another meeting. 

13.2. The quorum for the transaction of business at a meeting of directors is any seven Eligible 
Directors, which must include 5Private Sector Directors and 2 Local Authority Directors. 

13.3. If the total number of directors in office for the time being is less than the quorum required, the 
directors must not take any decision other than a decision to appoint further directors. 

14. CHAIRING OF DIRECTORS MEETINGS AND APPOINTMENT OF CHAIR AND VICE CHAIR 

14.1. The Company shall have at all times appointed a chairperson, who shall be a Private Sector 
Director and the person so appointed for the time being is the Chair.  

14.2. The Company shall have at all times appointed a vice chair, who shall be a Private Sector 
Director and the person so appointed for the time being is the Vice Chair. 

14.3. If neither the Chair nor the Vice Chair are participating in a meeting of directors within fifteen 
minutes of the time at which it was due to start, the directors must elect one of themselves to 
chair it. 

14.4. Subject to clause 14.5: 

14.4.1. a Chair shall be appointed for periods of no more than three years, such 
appointment ending at the board meeting falling closest to the third anniversary of 
their appointment (or re-appointment) and the Chair shall be entitled to put 
themselves forward for re-election for a further period of three years provided that 
no Chair shall be able to serve more than six years in their respective role; and 

14.4.2. a Vice Chair shall be appointed for periods of no more than twelve months, such 
appointment ending at the board meeting falling closest to the first anniversary of 
their appointment (or re-appointment) and Vice Chair shall be entitled to put 
themselves forward for re-election for a further period of twelve months provided 
that no Vice Chair shall be able to serve more than six years in their respective 
role. 

14.5. The terms of office for the first directors of the Company (including for the Chair and Vice Chair) 
shall be deemed to include the period of appointment prior to the incorporation of the Company 
in which they were appointed to the board of the unincorporated local enterprise partnership. 

14.6. Where the Chair or Vice Chair puts him or herself forward for re-election, such election shall 
occur at the board meeting at which their board appointment ends in accordance with article 
14.4. 



 

 

15. CASTING VOTE 

15.1. If the numbers of votes for and against a proposal at a meeting of directors are equal, the 
director chairing the meeting has a casting vote. 

15.2. But this does not apply in respect of a particular meeting (or part of a meeting) if, in accordance 
with the Articles, the Chair or Vice Chair (or other directors, if applicable) chairing the meeting 
is not an Eligible Director for the purposes of that meeting (or part of a meeting). 

16. DIRECTORS' CONFLICTS OF INTEREST 

16.1. If a proposed decision of the directors is concerned with an actual or proposed transaction or 
arrangement with the Company in which a director is interested that director is not to be counted 
as participating in the decision-making process for quorum or voting purposes. 

16.2. For the purposes of this article, references to proposed decisions and decision-making 
processes include any directors’ meeting or part of a directors’ meeting. 

16.3. Subject to article 16.4, if a question arises at a meeting of directors or of a committee of directors 
as to the right of a director to participate in the meeting (or part of the meeting) for voting or 
quorum purposes, the question may, before the conclusion of the meeting, be referred to the 
director chairing whose ruling in relation to any director other than his or her own is to be final 
and conclusive. 

16.4. If any question as to the right to participate in the meeting (or part of the meeting) should arise 
in respect of the director chairing the meeting, the question is to be decided by a decision of 
the directors at that meeting, for which purpose the chair is not to be counted as participating 
in the meeting (or that part of the meeting) for voting or quorum purposes. 

16.5. The provisions of this article 16 are without prejudice to any conflict of interest policy adopted 
by the Company from time to time. 

17. RECORDS OF DECISIONS TO BE KEPT 

Where decisions of the directors are taken by electronic means, such decisions shall be 
recorded by the directors in permanent form, so that they may be read with the naked eye. 

18. DIRECTORS’ DISCRETION TO MAKE FURTHER RULES 

Subject to the Articles, the directors may make any rule which they think fit about how they and 
any committees formed by them take decisions, and about how such rules are to be recorded 
or communicated to directors. 

Directors: numbers and appointment 

19. NUMBER AND APPOINTMENT OF DIRECTORS 

19.1. The board of directors shall be composed of not less than ten (10) Private Sector Directors and 
not less than five (5) Local Authority Directors. 

19.2. Private Sector Directors shall be appointed by the Chair with the approval of the leader of the 
Accountable Body. Any such appointment will take effect from the day of the board meeting 
immediately following the appointment. 

19.3. The Local Authority Directors shall be and will comprise: 



 

 

(a) The leaders of North Yorkshire County Council, City of York Council and Scarborough 
Borough Council; 

(b) A representative (being a leader from) one of Ryedale District Council, Hambleton District 
Council and Richmondshire District Council; and 

(c) A representative (being a leader from) one of Craven District Council, Harrogate Borough 
Council and Selby District Council. 

19.4 In the event a leader of a particular local authority is unable or unwilling to be a Local Authority 
Director, the local authority shall nominate an alternate councillor occupying a cabinet position 
(or such position of equivalent seniority if the local authority concerned operates a committee 
system). 

20. RETIREMENT OF DIRECTORS 

20.1. Private Sector Directors shall retire from office from the end of the third anniversary of their 
appointment. Subject to article 20.2, such retiring Private Sector Director shall be eligible for 
re-election by the Members at the next general meeting. 

20.2. A retiring Private Sector Director shall be eligible for re-election, provided that any Private 
Sector Director (including the Chair and Vice Chair) who shall have served for a total term of 
six years shall not be entitled to be re-elected. 

21. DISQUALIFICATION AND REMOVAL OF DIRECTORS 

21.1. A person ceases to be a director as soon as: 

21.1.1. that person ceases to be a director by virtue of any provision of the Act or these 
Articles or he becomes prohibited by law from being a director;  

21.1.2. that person shall for more than six months have been absent without permission of 
the directors from meetings of directors held during that period and the directors 
resolve that that person’s office be vacated; 

21.1.3. a bankruptcy order is made against that person;  

21.1.4. a composition is made with that person’s creditors generally in satisfaction of that 
person’s debts;  

21.1.5. notification is received by the company from the director that the director is resigning 
from office, and such resignation has taken effect in accordance with its terms; 

21.1.6. two-thirds of the board of directors resolve that the person has failed to conduct 
themselves in accordance with article 7.3 and should as a consequence be 
removed from office; or 

21.1.7. in the case of a Local Authority Director, they cease for any reason to be the leader 
of the Local Authority Member or, if the leader for a particular Local Authority 
Member is not a Local Authority Director, the relevant Local Authority Director 
ceases to hold a cabinet position (or such position of equivalent seniority where the 
Local Authority Member adopts a committee system) within the relevant local 
authority. 

21.2. A director shall upon ceasing to be a director shall at the same time cease to be a Member. 

 



 

 

Directors: alternate directors and miscellaneous 

22. APPOINTMENT AND REMOVAL OF ALTERNATES 

22.1. Local Authority Directors (other than an alternate Local Authority Director) may appoint as an 
alternate an elected member from his or her local authority holding a cabinet position (or such 
position of equivalent seniority where no cabinet member is available or if the local authority 
operates a committee system)), or any other person approved by resolution of the directors, to: 

22.1.1. exercise that director’s powers; and 

22.1.2. carry out that director’s responsibilities, 

in relation to the taking of decisions by the directors in the absence of the alternate’s appointor. 

22.2. Any appointment or removal of an alternate must be effected by notice in writing to the 
Company signed by the appointor, or in any other manner approved by the directors. 

22.3. The notice must: 

22.3.1. identify the proposed alternate; and 

22.3.2. in the case of a notice of appointment, contain a statement signed by the proposed 
alternate that the proposed alternate is willing to act as the alternate of the director 
giving the notice. 

23. SECRETARY 

The directors may appoint any person who is willing to act as the secretary for such term, at 
such remuneration and upon such conditions as they may think fit and from time to time remove 
such person and, if the directors so decide, appoint a replacement, in each case by a decision 
of the directors. 

Members: becoming and ceasing to be a Member 

24. MEMBERSHIP  

24.1. The directors from time to time shall be the only Members and a director shall become a 
Member on becoming a director. 

24.2. A Member shall cease to be a Member if they cease to be a director. 

25. TRANSFER OF MEMBERSHIP 

Membership shall not be transferable. 

Decision making by Members: general meetings 

26. ANNUAL GENERAL MEETING 

The Company shall hold an annual general meeting (AGM) at least once every calendar year 
to be held within the LEP Area and which shall be open to the general public save for items that 
are determined by the Chair to be commercially sensitive.  



 

 

27. ATTENDANCE AND SPEAKING AT GENERAL MEETINGS 

27.1. A person is able to exercise the right to speak at a general meeting when that person is in a 
position to communicate to all those attending the meeting, during the meeting, any information 
or opinions which that person has on the business of the meeting. 

27.2. A Member is able to exercise the right to vote at a general meeting when: 

27.2.1. that Member is able to vote, during the meeting, on resolutions put to the vote at 
the meeting; and 

27.2.2. that Member’s vote can be taken into account in determining whether or not such 
resolutions are passed at the same time as the votes of all the other Members 
attending the meeting. 

27.3. The directors may make whatever arrangements they consider appropriate to enable those 
Members attending a general meeting to exercise their rights to speak or vote at it. 

27.4. In determining attendance at a general meeting, it is immaterial whether any two or more 
Members attending it are in the same place as each other. 

28. QUORUM FOR GENERAL MEETINGS 

28.1. No business other than the appointment of the chairman of the meeting is to be transacted at 
a general meeting if the persons attending it do not constitute a quorum. 

28.2. The quorum for a general meeting is seven Members and of these Members, 5 must be Private 
Sector Directors and 2 must be Local Authority Members. 

29. CHAIRING GENERAL MEETINGS 

29.1. The Chair or, in his or her absence, the Vice Chair shall preside as chair of every general 
meeting. 

29.2. If neither the Chair nor the Vice Chair is present within fifteen minutes after the time appointed 
for holding the meeting and willing to act, the directors must appoint one from their number to 
chair the meeting. 

30. ATTENDANCE AND SPEAKING BY NON-MEMBERS 

The chair of the meeting may permit other persons who are not Members of the Company to 
attend and speak at a general meeting and, in the case of an AGM, the chair of the meeting is 
obliged to permit such other persons who are not Members of the Company to speak.  

31. ADJOURNMENT 

31.1. If the persons attending a general meeting within half an hour of the time at which the meeting 
was due to start do not constitute a quorum, or if during a meeting a quorum ceases to be 
present, the chair of the meeting must adjourn it. 

31.2. The chair of the meeting may adjourn a general meeting at which a quorum is present if: 

31.2.1. the meeting consents to an adjournment; or 

31.2.2. it appears to the chair of the meeting that an adjournment is necessary to protect 
the safety of any person attending the meeting or ensure that the business of the 
meeting is conducted in an orderly manner. 



 

 

31.3. The chair of the meeting must adjourn a general meeting if directed to do so by a majority of 
the Members present at the meeting. 

31.4. When adjourning a general meeting, the chair of the meeting must: 

31.4.1. either specify the time and place to which it is adjourned or state that it is to continue 
at a time and place to be fixed by the directors; and 

31.4.2. have regard to any directions as to the time and place of any adjournment which 
have been given by the meeting. 

31.5. If the continuation of an adjourned meeting is to take place more than 14 days after it was 
adjourned, the Company must give at least 7 clear days’ notice of it (that is, excluding the day 
of the adjourned meeting and the day on which the notice is given): 

31.5.1. to the same persons to whom notice of the company’s general meetings is required 
to be given; and 

31.5.2. containing the same information which such notice is required to contain. 

31.6. No business may be transacted at an adjourned general meeting which could not properly have 
been transacted at the meeting if the adjournment had not taken place. 

Voting at general meetings 

32. VOTING: GENERAL 

Without prejudice to any other provision of these Articles, a resolution put to the vote of a 
general meeting must be decided on a show of hands unless a poll is duly demanded in 
accordance with the Articles. 

33. ERRORS AND DISPUTES 

33.1. No objection may be raised to the qualification of any person voting at a general meeting except 
at the meeting or adjourned meeting at which the vote objected to is tendered, and every vote 
not disallowed at the meeting is valid. 

33.2. Any such objection must be referred to the chair of the meeting whose decision is final. 

34. POLL VOTES 

34.1. A poll on a resolution may be demanded: 

34.1.1. in advance of the general meeting where it is to be put to the vote; or 

34.1.2. at a general meeting, either before a show of hands on that resolution or 
immediately after the result of a show of hands on that resolution is declared. 

34.2. A poll may be demanded by: 

34.2.1. the chair of the meeting; 

34.2.2. the directors; 

34.2.3. two or more persons having the right to vote on the resolution; or 

34.2.4. a person or persons representing not less than one tenth of the total voting rights of 
all the Members having the right to vote on the resolution. 



 

 

34.3. A demand for a poll may be withdrawn if: 

34.3.1. the poll has not yet been taken; and 

34.3.2. the chair of the meeting consents to the withdrawal. 

34.4. Polls must be taken immediately and in such manner as the chair of the meeting directs. 

35. CONTENT OF PROXY NOTICES 

35.1. Proxies may only validly be appointed by a notice in writing (a “proxy notice”) which: 

35.1.1. states the name and address of the Member appointing the proxy; 

35.1.2. identifies the person appointed to be that Member’s proxy and the general meeting 
in relation to which that person is appointed; 

35.1.3. is signed by or on behalf of the Member appointing the proxy, or is authenticated in 
such manner as the directors may determine; and 

35.1.4. is delivered to the company in accordance with the Articles and any instructions 
contained in the notice of the general meeting to which they relate. 

35.2. The Company may require proxy notices to be delivered in a particular form, and may specify 
different forms for different purposes. 

35.3. Unless a proxy notice indicates otherwise, it must be treated as: 

35.3.1. allowing the person appointed under it as a proxy discretion as to how to vote on 
any ancillary or procedural resolutions put to the meeting; and 

35.3.2. appointing that person as a proxy in relation to any adjournment of the general 
meeting to which it relates as well as the meeting itself. 

36. DELIVERY OF PROXY NOTICES 

36.1. A person who is entitled to attend, speak or vote (either on a show of hands or on a poll) at a 
general meeting remains so entitled in respect of that meeting or any adjournment of it, even 
though a valid proxy notice has been delivered to the Company by or on behalf of that person. 

36.2. An appointment under a proxy notice may be revoked by delivering to the Company a notice in 
writing given by or on behalf of the person by whom or on whose behalf the proxy notice was 
given. 

36.3. A notice revoking a proxy appointment only takes effect if it is delivered before the start of the 
meeting or adjourned meeting to which it relates. 

36.4. If a proxy notice is not executed by the person appointing the proxy, it must be accompanied 
by written evidence of the authority of the person who executed it to execute it on the appointor’s 
behalf. 

37. AMENDMENTS TO RESOLUTIONS 

37.1. An ordinary resolution to be proposed at a general meeting may be amended by ordinary 
resolution if: 

37.1.1. notice of the proposed amendment is given to the Company in writing by a person 
entitled to vote at the general meeting at which it is to be proposed not less than 48 



 

 

hours before the meeting is to take place (or such later time as the chair of the 
meeting may determine); and 

37.1.2. the amendment does not go beyond what is necessary to correct a grammatical or 
other non-substantive error in the resolution. 

37.2. If the chair of the meeting, acting in good faith, wrongly decides that an amendment to a 
resolution is out of order, the chair’s error does not invalidate the vote on that resolution. 

Administrative arrangements 

38. MEANS OF COMMUNICATION TO BE USED 

38.1. Any notice, document or other information shall be deemed served on or delivered to the 
intended recipient: 

38.1.1. if properly addressed and sent by prepaid United Kingdom first class post to an 
address in the United Kingdom, 48 hours after it was posted (or five Working Days 
after posting either to an address outside the United Kingdom or from outside the 
United Kingdom to an address within the United Kingdom, if (in each case) sent by 
reputable international overnight courier addressed to the intended recipient, 
provided that delivery in at least five Working Days was guaranteed at the time of 
sending and the sending party receives a confirmation of delivery from the courier 
service provider); 

38.1.2. if properly addressed and delivered by hand, when it was given or left at the 
appropriate address; 

38.1.3. if properly addressed and sent or supplied by electronic means, one hour after the 
document or information was sent or supplied; and 

38.1.4. if sent or supplied by means of a website, when the material is first made available 
on the website or (if later) when the recipient receives (or is deemed to have 
received) notice of the fact that the material is available on the website. 

For the purposes of this article, no account shall be taken of any part of a day that is not a 
Working Day. 

38.2. In proving that any notice, document or other information was properly addressed, it shall 
suffice to show that the notice, document or other information was addressed to an address 
permitted for the purpose by the Act. 

39. INDEMNITY AND INSURANCE 

39.1. Subject to article 39.2, but without prejudice to any indemnity to which a relevant officer is 
otherwise entitled: 

39.1.1. each relevant officer shall be indemnified out of the Company's assets against all 
costs, charges, losses, expenses and liabilities incurred by him as a relevant officer 
in the actual or purported execution and/or discharge of his duties, or in relation to 
them including any liability incurred by him in defending any civil or criminal 
proceedings, in which judgment is given in his favour or in which he is acquitted or 
the proceedings are otherwise disposed of without any finding or admission of any 
material breach of duty on his part or in connection with any application in which the 
court grants him, in his capacity as a relevant officer, relief from liability for 
negligence, default, breach of duty or breach of trust in relation to the Company's 
(or any associated company's) affairs; and 



 

 

39.1.2. the Company may provide any relevant officer with funds to meet expenditure 
incurred or to be incurred by him in connection with any proceedings or application 
referred to in article 39.1.1 and otherwise may take any action to enable any such 
relevant officer to avoid incurring such expenditure. 

39.2. This article does not authorise any indemnity to the extent that such indemnity would be 
prohibited or rendered void by any provision of the Act or by any other provision of law and any 
such indemnity is limited accordingly. 

39.3. The directors may decide to purchase and maintain insurance, at the expense of the Company, 
for the benefit of any relevant officer in respect of any relevant loss. 

39.4. In this article: 

39.4.1. companies are associated if one is a subsidiary of the other or both are subsidiaries 
of the same body corporate; and 

39.4.2. a relevant loss means any loss or liability which has been or may be incurred by a 
relevant officer in connection with that relevant officer's duties or powers in relation 
to the Company, any associated company or any pension fund or employees' share 
scheme of the Company or associated company; and 

39.4.3. a relevant officer  means any director or other officer or former director or other 
officer of the Company , but excluding in each case any person engaged by the 
Company (or associated company) as auditor (whether or not he is also a director 
or other officer), to the extent he acts in his capacity as audit
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ITEM  
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP Board 

 
MEETING DATE:    15 May 2020 
REPORT PREPARED BY:   James Farrar 
TITLE OF PAPER:    Covid19 Response 

 
1. Purpose of the paper 

1.1. This paper provides an update on the response of the LEP to the Covid19 outbreak 

and subsequent lockdown. It covers 

 Immediate response 

 Communications 

 Intelligence & Lobbying 

 Impact on existing programmes 

 Economic Recovery Plan 

 

2. Immediate Response 

2.1. Following the decision of the UK government to place UK into lockdown on 23 March, 

the short term aim was to ensure as many businesses as possible understood and 

accessed the support available. The LEP then sought to add value by providing 

solutions where government support was unable to do so and gathering intelligence 

to ensure issues facing York and North Yorkshire businesses were collated and fed 

into central government and key stakeholders. 

 

2.2. a core operating principle has been to ‘amplify’ messages from trusted sources e.g 

government and not add more noise in the system by creating new variations of a 

similar message.   

 

 

A summary of government support can be found here: 

https://www.ynygrowthhub.com/how-we-can-help/coronavirus/coronavirus-financial-

support/  

 

 

The graphic below summarises the key activities: 

  

https://www.ynygrowthhub.com/how-we-can-help/coronavirus/coronavirus-financial-support/
https://www.ynygrowthhub.com/how-we-can-help/coronavirus/coronavirus-financial-support/
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Amplify Key Messages Gather & Share intelligence Add Value 

• COVID-19 webpage 
• Customer emails 
• Intermediary emails 
• Updates to NYCC and CYC 

bulletins 
• Y&NY Business and Economy 

Comms 
• YNY Local Resilience Forum 
• Multi-channel social 

• Co-chair intelligence forum 
• Media scan 
• Market research for programmes 
• Business Engagement Forum 

• Leadership pieces and media 
engagement 

• Case studies 
• Guest Think pieces 
• Growth Hub content/ resources 
• Comms Lead for Skills and Policy 

teams input to Growth Hub 

• Outbound calls 
• Helpline information 
• Partnership/networks 

engagement 

• Regional intelligence forum created 
with recurring weekly video meeting. 

• Intelligence report published weekly 
and circulated to BEIS and key 
partners. 

• Working with the YH cluster of LEPS 
to share intelligence and ideas. 

• Part of a County council working 
group to share information and 
avoid duplication. 

• Building sector focused groups 
across the region to aid “on the 

• Growth Hub offer repackaged 
• ShopAppy to support retail 
• New focus on collaboration: 

Programmes created in partnership 
with other organisations (ICAEW). 

• Jobs Fuse to provide one stop shop for 
job-seekers and local employers 

• Provide a link between LA and 
Business for front line support needs 

•  
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The primary areas where the LEP and Growth Hub have been able to add value to the 

national and ERDF funded business support are: 
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PPE - Supporting Local Authorities to 
sources PPE and other needs to support 
front line staff 

N N N Y N 

ShopAppy launched to enable local retailers 
to trade online 

Y Y Y N Y 

Developing a partnership with ICAEW for 
Accountancy interventions and webinars on 
specific topics, staring with Cash Flow 
Crisis Management  

Y Y Y Y Y 

Jobs Fuse – A Collaboration with National 
Careers Service and DWP to launch a one 
stop shop for jobseekers and local 
businesses 

N Y Y Y Y 

Employment & Skills Share – Facebook 
campaign enabling micro businesses and 
sole traders to support each other 

Y N N N N 

Skills Toolkit Y Y Y Y Y 

Webinars – Joining with LCR, Sheffield, and 
Humber on Access to finance, Cashflow, 
Covid 19 And My Business,Remote 
Working etc. 

Y Y Y Y Y 

Video/Online appointments/advice and 
outbound calling to existing clients. 

Y Y Y Y Y 

 

 

3. Communications 

3.1. Communications has been a core focus of the LEP response, in particular 

collaborating with the Growth Hub and local partners to ensure a single consistent 

message across the LEP areas. This includes; 

  Weekly e-newsletter providing clear easy to understand information for 

business 

 Daily email newsletters for intermediaries highlighting information and resources 

for them and their clients. 

 Proactive social media campaigns such as Job Share on Facebook  

 Co-ordination across Local Authority partners to align comms to amplify clear 

simple messages  

 Case studies promoting good practise and businesses showing enterprise and 

innovation  

 Think pieces from industry leaders providing insight into Covid 19 responses.   

 

3.2. Annex A provides a detailed summary of Communications activity. 
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4. Intelligence and Lobbying 

4.1. The LEP has been working hard with local partners collecting and sharing local 

intelligence and feeding key issues affecting the local economy into government. 

Annex B provides the latest weekly update. 

 

4.2. This has been via a weekly return to BEIS, alongside significant contribution by LEP 

Board members individually and alongside Yorkshire & North East Chairs,as part of 

NP11 and through National LEP Network. 

Subject Issue Progress 

Skills Providers Non college skills providers were 
falling through the gaps 

Support announced for 
skills providers 

Micro 
Businesses 

Early government support and 
CBILS loan scheme didn’t support 
micro businesses 

Bounce-back Loans 
announced - 100% govt 
gteed loans £5K-50K  
 
Discretionary Grant to 
LA’s to support 
businesses falling 
between the gaps. 

Self Employed Self employed not supported 
through early schemes 

Self employed Income 
Support Scheme 
announced 

Banks  Concerns around bank speed of 
response and approval rates for 
government gteed loans 

Weekly video call at 
NP11 level with major 
banks 

Fisheries Specific support needed for fishing 
industry 

Fisheries support 
package announced 

Charities/ 
Voluntary 
Sector 

Charity sector suffering from loss of 
donations and core income streams 

Support for front line 
Charities  announced 

EU Funding 
Flexibility 

Existing EU restrictions exclude 
hardest hit sectors e.g B2C 
businesses 

Limited flexibilities at 
present 

Local Growth 
Fund Flexibility 

Lockdown severely impacting Local 
Growth Fund delivery with supply 
chain impact likely to delay 
recovery post lockdown. 

No flexibilities at present 

 

5. Impact on Existing Programmes 

Programme Risk Comment 

Local Growth Fund  All projects currently on lockdown. 
Currently no flexibility from government 
of 2020/21 spend profile. 

Skills – Workforce Development  Courses moving online where possible 
and evidence requirments being 
reviewed 

Skills – Careers & Enterprise  Content being moved online where 
possible. Some good practise of 
businesses engaging online 

Skills – Apprenticeships  Apprentices are at high risk of being laid 
off. May reduce apprentice outcomes as 
young people just take a job especially if 
made redundant from apprentice 
position 
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Skills – T-Placements  On hold – concern over future availability 
of placements when businesses are in 
recovery 

Skills – Social Inclusion  Need to respond quickly to enable 
people to re/up-skill and return to work. 
Those furthest from job market will have 
more competition for available jobs until 
economy get back on its feet.  
Working with ESF providers and vol-com 
sector to ensure flow of info to VCSE 
‘businesses’. Also linking with Public 
Health for recovery  
 
Have partnered with job centre and 
National Careers Service to develop Job 
Fuse -  ‘key worker’ type support for 
those making first benefit claim and to 
support employers looking to recruit.  

 

6.  Economic Recovery Plan 

6.1.  There is a substantial amount of work already underway to understand the economic 

 impact of the Covid19 outbreak, in order to respond immediately with the provision of 

 financial support, advice and guidance, and to share this intelligence with 

 Government. This is Phase 1, the Response phase.  

6.2.  Consideration has now moved to phase 2 – recovery, with discussions across the 

 Local Resilience Forum, Individual Local Authorities and the LEP. The LEP are 

 working is collaboration with all Local Authorities and the Local Resilience Forum 

 to develop an Economic Recovery Plan. It must take a strategic approach at a York 

 and North Yorkshire level but also reflect local areas, where the impact could vary 

 significantly 

 

6.3. To support this the plan will be developed with the following principles:  

 A consistent approach to baselining the pre-covid19 position. We have in the 

place the following collaboratively developed data   

o The Local Industrial Strategy evidence base   

o Future Market Towns work,    

o Local Data Online intelligence for detailed baseline and tracking of 

occupancy/uses of our town centres   

o YNYER Labour Market Analysis  

o Spatial Framework     

 Working with Directors of Development (DoDs), the Local Enterprise 

Partnership (LEP) will agree a dataset and present the baseline at both a York 

& North Yorkshire and Local Authority level.  

 

Click below for an overview presentation of the early analysis 

https://prezi.com/v/_p4yy5irjvly/ 

 

The Presentation is also included as Annex C 

 

 We will take a consistent approach to modelling future impact across places 

and sectors, where possible, using OBR assumptions as a starting point. Whilst 

these are not perfect, they are consistent with government’s calculations.  

 

https://prezi.com/v/_p4yy5irjvly/
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 Intelligence will be gathered and shared across all authorities at:  

o A local level through each individual authority – building on the existing 

weekly intelligence sharing call, including locally commissioned activity. 

o Regional intelligence through key stakeholders such as Federation Of 

Small Business, Chamber, W2Y, Visit York, Made in Yorkshire, Northern 

Powerhouse, LEP Network etc.  

o National research and intelligence e.g. CBI, Think Tanks   

 

 Both the Local Industrial Strategy and Devolution Proposals have been 

developed under four broad headings Place, People, Business and 

Environment. The recovery plan will be constructed to reflect these headings to 

ensure it can either sit as a stand-alone document or within devolution/local 

industrial strategy negotiations. This will also ensure the Local Industrial 

Strategy implementation plan, currently in development, reflects the impact of 

Covid19.  

 This will need to be a ‘live process’. The unprecedented nature of this 

pandemic means that we are modelling an event that has not happened on this 

scale before. Some data and impacts will not be seen until restrictions are 

eased and the process will allow for this continued input to shape emerging 

priorities.  

 

6.4    The above approach will enable a gap analysis to be complete both at a sectoral, 

 local and regional level to enable commissioning of additional activity where required. 

 It will also ensure the work commissioned is consistent in approach and avoid 

 duplication of effort.  This work will establish a York and North Yorkshire Economic 

 Recovery Plan by establishing:  

 1. A clear vision for success with an agreed set of shared outcomes across York and 

 North Yorkshire.  

 2. Short term stimulus opportunities to support sectors/businesses/places with the 

 greatest need/opportunity to restart the economy.  

 3. Recovery – Strategic interventions across both place and sectors, identifying new 

 opportunities to create long term sustainable growth. This will include:  

o New opportunities resulting from change accelerated by Covid19.  

o The needs of businesses for support and advice in the medium/long term as 

they recover.  

o How economic and social resilience can be maintained/enhanced in the 

recovery. 

o Short and medium term recovery actions which can be developed locally to 

stimulate economic growth and recovery. 

o How recovery activity will be funded and delivered by local institutions.  

o Action Plans including a process to monitor progress with delivering Recovery 

actions and the effectiveness of these. 

 

7.  Recommendations 

 

 

Annex A Communications Plan 

Annex B Weekly Intelligence Update 

Annex C Economic Recovery Data 



 

 

ITEM    
York & North Yorkshire 
Local Enterprise Partnership 
 

REPORT DATE:    May 4th 2020 
REPORT PRESENTED BY:   David Ryden & Kate Mchugh 
TITLE OF PAPER:    COVID19 Business intelligence update 

 
1. Purpose of the report 

 
1.1 This report provides an update on business intelligence relating to COVID19 

across the YNY area between 27/3/20 - 4/4/20. 
 

2. Business Sentiments – Overview of situation. 
 
2.1 Entering the sixth week of major restrictions, on the whole we are seeing 

businesses continue to fall into four distinct groups but with some updates. 
 
a) Trading with restrictions and re-adjustment 

Continuing to operate but with constant adjustment to operating models, level 
of demand and use of labour. This group is seeing challenges arise from 
volatile changes in demand and problems with supply chains. 
 

b) Stability/Reassessment 
Furloughed, stable with support accessed but constantly reassessing the 
situation and what the future may look like. This group has started to focus on 
recovery and consider how, when and what it will take to re-start. 
 

c) Looking to restart 
Many businesses are starting to look at plans to restart operations with social 
distancing measures introduced. This has gained lots of traction over the last 
week but many questions remain unanswered. 
 

d) Cash Crisis 
This continues to be prevalent with the small and micro businesses who have 
fallen through the gaps of support. As we have just passed the end of the month 
we have many concerns, although the bounce-back loan scheme opens today 
so this has come just in time for many. 

 
2.2 Recovery has started to be the key focus. The main concern for many is the safety 

of staff, supply chain challenges and uncertain markets. A shortage of PPE is an 
important concern as businesses wait for government guidance. 
 
 



 
2.3 The Bounce Back Loans Scheme (launched today) enables businesses to obtain 

a six-year term loan at a government set interest rate of 2.5% a year. The 
government will cover interest payable in the first year. This scheme will be a 
lifeline for many. 

 
Key features: 
 

 Up to £50,000 loan: Loans will be from £2,000 up to 25% of a business’s 
turnover or £50,000, whichever is lower. 

 100% guarantee: The scheme provides the lender with a government-backed, 
full guarantee (100%) against the outstanding facility balance, both capital and 
interest. The borrower always remains 100% liable for the debt. 

 Interest rate: The government has set the interest rate for this facility at 2.5% 
per annum, meaning businesses will all benefit from the same, low rate of 
interest. 

 Interest paid by government for 12 months: The government will make a 
Business Interruption Payment to the lenders to cover the first 12 months of 
interest payable, so businesses will benefit from no upfront costs. 

 No principal repayments for first 12 months: Borrowers will not have to begin 
principal repayments for the first 12 months, thereafter capital will be repaid on 
a straight line basis.  

 No guarantee fee for businesses or lenders to access the scheme 

 Finance terms: The length of the loan is for six years but early repayment is 
allowed, without early repayment fees.  

 No personal guarantees: No personal guarantees are allowed, and no recovery 
action can be taken over a principal private residence or principal private 
vehicle. 

 
2.4 A common gap we have continued to hear again this week is that many businesses 

on industrial estates and shared workspaces are still not eligible for support. We 
have had specific examples in our region of landlord claiming the grants, but 
refusing to pass them on to the affected businesses and rent still being demanded.  

 
2.5 The Grant scheme pay-out’s have been welcomed by many businesses across 

our region and feedback about the district council delivery has been positive. We 
are still seeing some unclaimed for various reasons. Getting these grants paid and 
raising awareness continues to be a joint priority for the districts, county council 
and LEP. 
 

2.6 The Furloughing of staff was extended until the end of June. More than 9 million 
employees have been moved to this scheme nationally. The government 
application system has continued to work well with no major problems. Once 
applied for each duration, ending furlough early is not possible so this does slow 
restart for many companies. 

 
2.7 The Coronavirus Business Interruption Loan Scheme (CBILS) is available through 

participating lenders. We are continuing to hear that the scheme is difficult to 
access for the smaller businesses hence the new product is welcomed this week. 
We had another regional call with the banks on 30/4. Banks again said they are 
working hard and improve systems to support the smaller businesses but did 
highlight that assessing affordability was difficult for the smaller clients.  

 



 
2.8 We saw lots of activity in the construction industry re-starting this week. A number 

of the large house builders started to go back to work this week. This has not been 
without challenges including supply chain disruptions and a lack of affordable PPE 
is also a key concern. Shortages of some building products have been reported 
including insulation and timber products. 
 

2.9 Many of our larger businesses are food producers. They have now seen demand 
slow to lower than normal levels from the supermarkets. Retail sales are at normal 
rates now, wholesale/catering sales have all but stopped. This is causing some 
problems for businesses who rely on the wholesale route to market. 

 
 

2.10 Supply chains continue to be problematic. Some businesses want to stay open 
and are able to do so, but they lack the raw materials, or they’re finding bigger 
businesses (i.e. supermarkets) are being prioritised. We can see re-start 
restocking compounding this problem further. 

 
2.11 We continue to hear from many tourism and B2C sector businesses in grave 

financial danger across our region. Hotels & Bed and Breakfasts have been the 
most vocal as they continue to fall through the cracks in support. The new loans 
will help some, but it may be too late for many. 

 
2.12 Many other visitor economy reliant businesses continue to be in a dire situation 

due to the timing of COVID19. They have come out of the lean winter period and 
missed the peak Easter “make or break” start to the season. The attractions sector 
is a key regional focus of concern for us. 

 
2.13 Training providers are concerned about future income and apprentice 

retention. We have heard from several more training providers this week. Most 
staff and apprentices are furloughed with an uncertain future. 

 
2.14 The garden centre and nursery growers are in precarious financial positions. Fully 

stocked, closed and missing the peak trading season. Some are saying they won’t 
survive this. We have seen many switch to home deliveries over the last week. 
This is good news, but won’t replace usual income streams. 

 
2.15 The closure of many wholesale/hospitality food suppliers continues to cause 

problems to the supply chain. High quality meat cuts are being discounted or made 
into mince products for mass retail (would normally be sold to the hospitality 
sectors). This is predicted to drop in the price of livestock and have a negative 
effect on the regions farmers. Morrison’s this week announced they are going to 
be selling the hospitality type cuts from this week. 

 
2.16 We saw support launched for the Sole Traders/ Self-employed. This support 

has been welcomed but we can still see some gaps. We have also heard concern 
about the programme not being available until June. 

 
 

2.17 Furlough fraud: some questions raised by businesses and districts on ‘what 
has been arranged to prevent the abuse of the furlough system’ e.g. asked to work 
by employer whilst on furlough. 

 



 
2.18 Technology continues to play a key part in helping the regions businesses to 

diversify and adapt. It has become apparent how important a good internet 
connection is.  

 
3. Intelligence video conference findings  

 
3.1 We held the 7th virtual York & North Yorkshire intelligence meeting on Friday 1st 

May. This was attended by the County Councils, District Councils, and the key 
cross sector networks and business organisations including the Chamber, FSB & 
CBI. 

 

Friday 1st May minutes: 

Introduction and Housekeeping  

Overview 

 David Ryden, LEP: no major changes this week. We’re starting to see that there 

are 3 main groupings of businesses: 

1. Trading with restrictions 

2. Cash crisis 

3. Thinking about the restart stage 

 Tracey Blundell, LEP: general housekeeping update. 

Networks Update 

FSB – Carolyn Frank 

 Bounce back loans have been great so far – we’re closely monitoring feedback. 

 Biggest questions are about ongoing interest rates and the future terms.  

 Back to work planning: businesses are currently thinking about this, rather than 

doing. 

 Businesses are worried about costs of equipment, protecting staff and looking after 

customers. 

 The lack of consumer confidence is a worry. 

 What will be the new regulations (i.e. continued social distancing, hygiene)? 

 B&Bs are still finding that there is a lack of grants available to them. 

 Therapists/driving instructors/businesses with close contacts with their 

customers/trades in home worried about business viability if new regulations are 

implemented. 

 Questions about insurance. 

 

 The community spirit and goodwill to small businesses is something we need to 

build on. 

 Sheffield Hallam are doing some fully-funded internships for businesses. Is this 

something that we could do as well? 

[Action: Carolyn to share information about the internships.]  

 Demand on FSB services continue to be high, particularly around legal help, 

funding, insurance, debt recovery. 



 

Chamber of Commerce – Mark Goldstone 

 With bounce back loans, we’ve heard that Treasury will set interest rates next 

week. 

 Conversations with businesses have moved from crisis recovery towards future 

return and restart. 

CBI – Beckie Hart 

 We’ve started to develop ideas around restart – 5 key principles. 

 Insurers are supposed to be laying down guidelines next week. 

 Lots of businesses are thinking about restart and doing it – lots of good tips that 

they could share.  

 Government needs to be clear around this.  

Bank of England – Juliette Healey  

 Starting to see a widening scope of activity – supply chain for construction is 

coming back on. 

 A few manufacturers are reaching the end of their order book. If this doesn’t 

increase, they may start to limit activity.  

Welcome to Yorkshire – David Shields 

 Those who eligible are very supportive of the new loans. 

 Visit Scotland has made £20m available for small/micro tourism businesses. Some 

in Yorkshire have seen this and feel it’s not a level playing field. 

 Tourism Alliance: sharing research from other countries – Spanish government is 

looking at de-escalation.  

 Lot of businesses in outdoor attraction centres are getting ready for reopening and 

buying PPE. 

 Portugal have come up with a ‘clean, safe stamp’ which is something that 

businesses will fulfil themselves. 

 Pubs/cafes worried about social distancing continuing if they’re able to open.   

 Lots of businesses aren’t doing enough direct marketing to keep their customers 

engaged. 

 Some tourist businesses have moved to virtual tours. How can we continue to 

support businesses to do this? Some don’t have the digital skills to deliver this. 

 We’re going out live with a 2nd survey about businesses concern coming out of 

lockdown. 

 We need to build confidence in the public.  

CLA – Libby Bateman  

 Accessing CBILs is still proving a problem, but businesses are positive about 

bounce back. 

 Want additional support for non-rated businesses, especially those in the 

agricultural sector. 

 A lot of farms are struggling with lost markets, i.e. dairy in particular have lost their 

customers from cafes/hotels/restaurants. 

 



 There’s been a request for a deferral of BPS, but government is still saying this will 

be reduced next year. We want this to be extended for 1 year to remove the 

pressure on farmers. 

 There’s an increase in new users of the countryside. Additional people on country 

tracks can be problematic as they don’t know how to use it responsibly.  

 Businesses need to be aware that the end of lockdown won’t mean things will go 

back to ‘normal’. How can we encourage businesses to change and improve for 

the new normal? 

 We think that the first point of contact for businesses should be the Growth Hub. 

 Some businesses lack the digital skills that will be important for the future.  

Yorkshire in Business – Jen Crowther  

 Some people haven’t got the universal credit that they expected in April. 

 But the positive is that this could encourage some people to get back into work. 

LA Activity Update 

 Mark Bates, Ryedale District: got majority of grants out now. We’re now contacting 

those that haven’t replied. We’re also getting a lot of enquiries from those that can’t 

access grants. 

 Those that pay rent have been sending enquiries through. Where landlords haven’t 

passed on any grants, they feel hard done by and are reaching out for other grants. 

 Larger retailers have exhausted all government arrangements. They can’t access 

any grants and are beginning to struggle – some people have now been made 

redundant. 

 Alistair Forbes, Harrogate Borough Council: similar to Mark’s response. Tenants of 

business centres have not been able to access the grants.  

 Currently got a survey out to businesses to find out what support they’ve accessed 

and what they would like to see.  

 Seen some redundancies start to happen. 

 Alex Dochery, City of York Council: remaining money is proving difficult to get out, 

so we’re doing a lot of outbound calls. Free FSB membership is going well. We’ve 

also established local partnership and round table with industry.  

 Insurance is the top issues as many have not had claims paid out. 

 Private dental practices are struggling. A lot of people in this industry are self-

employed and have wages that are too high for eligibility of government funding. 

 Simon, Make It York: 4 different topics – hearing more from ineligible businesses; 

issues where landlords have been collecting rents and tenants are not seeing any 

of the grant; non-financial support for businesses to engage with (i.e. webinars); 

and strong focus is now on colleague engagement and wellbeing, ready for 

recovery.  

No comments around business closures. 

Business Restart  

 Tim Frenneaux, LEP: we’re working with LAs to establish an economic recovery 

plan. Each LA will have a chapter within this. 

 We’ve established a task and finish group for next week. Within this, we want to 

establish a common dataset and a positive vision for how we come back from this 

stronger.  



 The industry input that we get from these weekly calls is really important to feed 

into that.  

 We’ve used local OBR figures for our dataset so far, although some refining is 

required. We’ve also looked at worst case scenarios through furloughed staff 

figures.  

 Beckie Hart, CBI, 5 guiding principles for restart: 

1. Health first: don’t get in a trade-off between economic and physical health. 

2. Confidence – need a consensus across the public.  

3. Phased opening – make sure enablers are in place, i.e. schools opening so 

employees can go back into work, available PEE, transport, supply lines. 

4. Flexibility within a framework 

5. Build back better 

 Juliette Healey, Bank of England: hearing from business that many are thinking 

about their exit. Some of the biggest lobbying requests include: 

 Testing/tracking/health 

 Clarity on guidelines 

 PEE – ensure availability and message on safety get to public 

 Furloughing scheme has to be more flexible for challenged sectors. I.e. the ability 

to take people on and off this scheme, depending on demand. 

 Firms can do more for themselves around supply chains and work this out 

themselves. 

 Restart issue: need to get the communications right. We need to get collaboration 

and to build confidence back together. 

 Libby Bateman, CLA: we’re worried about how things will be monitored.  

 Caroline O’Neil: from volunteering sector there is the Local Resilience Forum led 

by NYCC. 

AOB – no comments 

Appendix (Meeting virtual chat) 

 Heidi Green to Everyone: From today, PPE purchased by care homes, businesses, 
charities and individuals to protect against Covid-19 will be free from VAT for a 
three-month period. 

 Susan Briggs: NFU Mutual seem to be a rare star in insurance - some of my 
businesses have made successful claims, not necessarily in full but some 
progress. Have spoken to NFU Mutual Tourism & Hospitality sector lead & they’re 
trying really hard to help 

 Caroline O'Neill: Would it be useful to involve rep from Y&H universities  

 Claire Gavaghan: VAT free PPE…let’s hope all suppliers know this.  II haven’t seen 
it promoted/advertised. 

 Tracy Blundell: I'm speaking to Pro VC of York Uni on Monday 

 Heidi Green: https://www.gov.uk/government/news/treasury-cut-taxes-to-reduce-
ppe-costs 

 Bev Trees YNY LEP: Hannah from the Skills Team can progress as she has links 
with the Universities and leads on the graduate / intern strategy.   

 Susan Briggs to Everyone:  Tourism businesses definitely want now to move on to 
recovery planning. https://www.yorkshirepost.co.uk/news/opinion/columnists/why-
we-need-act-now-safeguard-our-tourism-industry-susan-briggs-2549218 

 Mark Goldstone: Government skills hub https://theskillstoolkit.campaign.gov.uk/ 

 Bev Trees YNY LEP: Feedback from a mtg with colleges this week advised the 
below re apprentices.  We are seeking feedback from Independent training 

https://www.gov.uk/government/news/treasury-cut-taxes-to-reduce-ppe-costs
https://www.gov.uk/government/news/treasury-cut-taxes-to-reduce-ppe-costs
https://www.yorkshirepost.co.uk/news/opinion/columnists/why-we-need-act-now-safeguard-our-tourism-industry-susan-briggs-2549218
https://www.yorkshirepost.co.uk/news/opinion/columnists/why-we-need-act-now-safeguard-our-tourism-industry-susan-briggs-2549218
https://theskillstoolkit.campaign.gov.uk/


providers so this is college feedback only: Interest from hospitality and hairdressing 
to take on apprentices. Colleges are open for apprenticeships, with an increased 
provision of on-line learning, although there is variation by sector e.g. horticulture 
95% furloughed, construction returning to work, ICT working from home.  Some 
strong case studies emerging of how apprentices are supporting business survival 
and meeting C-19 generated demands e.g. PPE. Engagement with employers to 
identify future plans for apprenticeships. Recognised that the availability of 
apprenticeships is likely to decrease in the next couple of years, varied by sector. 
Factor: manage expectations of young people planning to be apprentices, 
encourage a plan b. The impact of C-19 on CEIAG provision has raised concerns 
about a potential ‘lost generation’. Reference to need for planned support for 
‘returning to learning’ and intervention at ‘drop out’ stage in December / January 
2021 and impact on NEET.  

 Tracy Blundell: If anyone wants to raise hand, please let me know via CHAT as 
can't see otherwise 

 Alex Dochery to Everyone: Re: Careers and education advice and guidance, we're 
looking at reaching students and parents virtually or through letter drops in York. 
Important that we don't lose the opportunity. 

 Susan Briggs: Further tourism update: 1) have led two zoom calls this week to 
present outline recovery plans to businesses which were well received. 2) David 
mentioned Portuguese kite mark. Quality in Tourism in UK has now got their Safe 
Legal Clean inspection scheme Covid-ready and will be formally launched in early 
May 3) My focus for business support with my networks is on anticipation -loyalty 
- engagement. 4) Have spoken to James Mason WTY to progress Yorkshire wide 
recovery planning 5) Additional focus now is on what physical adaptation might be 
necessary for tourism re-start 6) Have spotted some opportunities and trends 
arising out of Covid and guiding businesses on how they might benefit from that 7) 
placing strong emphasis on online training workshops to reach maximum number 
of businesses. This week have developed training to 450+ tourism businesses. I 
would like to be able to extend and develop this. Am working full-time on no pay as 
can’t furlough myself. 

 Bev Trees YNY LEP: The Skills Team are pulling together the skills offers that are 
about for people to utilise, this will be launching shortly to support businesses.  
Contact is Hannah Beaver and Tracy Blundell 

 John Gallery: For info, am signing off today for publication next week, the Business 
Visits and Events Partnership UK Events Report which will be used by the BVEP 
and Events Industry Board to illustrate to the government how the power of events 
in the recovery period, (allowing for social distancing) can bring communities 
together and showcase the country’s abilities and resources. The report shows the 
pre-covid value of £70bn to the economy and 50% of the visitor economy spend 
supporting 700,000 jobs. Once lifting of restrictions are announced a follow-up 
survey will be undertaken to identify the opportunities for staging of events that can 
support the recovery. Will advise David when the report is available for download. 

 Tracy Blundell: Thank you, John. Caroline O'Neil- we need to move onto the next 
agenda point. Can you please share your view in the chat? 

 Carolyn Frank: We have a helpful template letter for FSB members in their 
dashboard - to use with commercial landlords to ask for help.  We are seeing need 
in that area  

too - and are lobbying on more discretion with shared rented spaces with 1 landlord 
and multiple tenants. 

 Heidi Green: Selby District, very much the same as other LA's have discussed, 
landlords not giving any grant money or rent holiday to tenants.  60% of businesses 
in Selby still trading with 40% not. 



 Cash flow and rental payments biggest area of concern.  24% of businesses expect 
to make redundancies in the next 6 months 

 Caroline O'Neill: Could the data set Tim has extracted or any other data sets be 
shared please, either directly or via the website.  We are looking at other 
dimensions of impact measures as it affects communities 

 Tracy Blundell: Yes- with video explanation 

 Caroline O'Neill: Business and in particular social enterprise start up is something 
we are keen to look as part of energising local communities’ villages and market 
towns.  VCS organisations are seeing where they might diversify in the future and 
in particular community buildings provide workspaces 

 Tim Frenneaux: We will share that data with you all next week, with a video 
commentary, but we're not putting it on our website as clearly it's highly sensitive 
and could be misinterpreted 

 Carolyn Frank: Do we have thoughts on replacement for tourism if it does not 
recover built in to the modelling Tim? As this is critical, and some other sectors will 
naturally thrive more.  

 Susan Briggs: On tourism recovery, have some thoughts on a version of 
replacement of lost business. There are also some aspects of tourism that can be 
developed, some real opportunities that we’ve not really done enough on, and now 
being forced to think differently - this could be the one time we can truly move 
forward. Especially aspects like off-season which could significantly change the 
industry’s profitability 

 Tim Frenneaux: Those are starting to emerge Carolyn, there is a positive potential 
if we can stimulate employment in higher productivity sectors, such as 
manufacturing and construction, to replace jobs lost in lower productivity sectors 
like hospitality.  

 Beckie Hart: Health first – important not to get into a trade-off between physical 
health and economic health, confidence to go back to work will be really important 

 Build confidence together – need for consensus as we move from phase 1 to phase 
2 – not just political consensus, health professionals, unions, business, devolved 
nation consensus, whole of the UK moving in lockstep really important 

 Phased opening based on the capacity of the economy to cope – making sure the 
enablers are looked at first – schools, transport, PPE 

 Flexibility within a framework – really practical nuts and bolts guidance from govt 
on how to re-open but then let firms adopt what is best for them  

 Build back better – new normal, we are not going to go back to a status quo 
economy, different aspects of our economy have started to come more to the 
forefront – there is an opportunity to re-shape the economy for the better 

 Libby Bateman: The Supply Chain Network is a useful resource 
https://www.thesupplychainnetwork.co.uk/ 

 Bev Trees YNY LEP: If anyone has any feedback re apprentices and the impacts 
on new and existing roles please send it to me as we are keen to capture the local 
landscape.  Thank you.  beverley.trees@businessinspiredgrowth.com 

 Tim Frenneaux: The Economic Recovery Plan is going to feed into the Local 
Resilience Forum to avoid duplication 

 Dawn Hall: As The Supply Chain Network we are also reviewing how we can open 
up more grant support through the present YNYER ERDF project. please do not 
hesitate to contact me if needed. 
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4. Business feedback (Snap-shots) 
 
As furloughing continues and the support programmes kicking into action, this has 
continued to create a stabilisation phase for many. 
 
Restart is the most discussed topic this week. 
 
We launched a new survey this week to begin to focus on sentiments about recovery 
and begin to track permanent closures. We will limit the duplication of comments and 
pick out the key examples from each week. 
 

 The trend of businesses working on improving themselves continues – there has 

been a flurry of enquiries around training and grants, particularly for website 

improvements. Anxiety is beginning to set in about what a ‘post-COVID’ world will 

look like, and businesses want to be prepared. 

 

 A couple of firms are looking at large-scale improvements – a caravan park owner 

is looking to convert the site for glamping, as it’s a more stable market (since it’s 

all-weather accommodation) and improving the facilities and internet connection. 

He was partially banking on Britons being less keen to travel after the pandemic 

and therefore wanting better facilities in the UK. 

 

 A manufacturer is also looking at making large-scale improvements – re-roofing, 

insulating the workshops and investigating circular economy measures, as they 

have the time to examine this whilst they are producing a bit less furniture. 

 

 Some firms are worried about how to trade during the crisis – a bookshop with sites 

in Whitby and Helmsley was curious about ecommerce, but wanted to set up her 

own ecommerce site, rather than use an existing platform. She was worried that 

by selling on Amazon and eBay marketplaces, she would simply get beaten out by 

the bigger companies able to offer the products cheaper, whereas if she had her 

own site, there would be no other sellers on the same platform to compare her 

against. There is a general lack of computer/internet literacy with these companies, 

with them being surprised by the cost and time needed to generate a working 

website with an ecommerce function. 

 

 A timber yard in Ryedale has faced a case of grant theft after their landlord claimed 

the grant on their behalf, and is refusing to pass the money to them, and will not 

stop charging rent unless they have to stop trading completely (which they can’t 

afford to do). As they’re still using the premises, the landlord feels justified in 

charging them full rent during the crisis. He was able to claim it as it is his name on 

the business rates form, but the timber yard feels that the local councils should 

have checked who actually ran the business before issuing the grant. This has also 

been an issue in other areas across the region, but this case was directly reported 

to us. 

 

 Businesses continue to be incredibly wary of taking out loans through the CBILS 

and Bounce Back scheme (which we have started telling businesses about this 

week). There needs to be more clarity around how they work, as businesses are 

in dire straits and are not about to take on more risk than they need to. As one 



business owner told me, “I’ve never needed to take out a loan, and I’m definitely 

not going to start when there’s a financial crisis on the way.” 

 

 We have heard from many tourism businesses again this week. All are 
experiencing desperate cash flow problems. Many are going to try for the new loan 
scheme, but will leave them in debt. 

 We are continuing to hear that Royal Main and other delivery operators are under 
severe demand pressure. This is leading to large delays in supply chains. 
 

 A construction company restarted work on 27/04. They have had problems 
sourcing insulation, PPE and timber. 

 

 Manufacturers: Cost of PPE has gone through the roof which is causing challenges 
to profitability. 

 

 A gym, the business now has no income. Trying to manage cash-flow and raise 
finance but struggling with access. 

 

 Brewing & Distilling Company has most clients are in the hospitality and events 
industry, which has stopped abruptly. Concerns for cash flow and uncertainty of 
when demand will recommence. 

 

 Scientific & technical services company is having issues with suppliers withholding 
payments. 

 

 Technical services company has furloughed 17 of 22 staff. Cash-flow is good. 
However, majority of retail clothing clients are closed. Concern for current situation 
and how long it will go on for. 

 

 Brewery has seen business income dropped massively due to customers (pubs 
and bars) not being open. Trying to reduce overheads and manage cash flow, all 
employees on furlough with fears for re-start. 
 

5. Communications 
 
5.1 Our entire coms team have switched to COVID19. 
5.2 We have updated and launched all the information available out to the region in a 

clear and simple way. 
5.3 We have reacted to intelligence and are taking the lead via social media to job 

match people who have lost work to companies who are recruiting urgently. 
 

6. Business Support 
  
6.1 We are taking a regional lead in promoting the official government advice in a clear 

and up to date fashion via our Growth Hub. 
 

6.2 A programme to support local B2C business to offer an online ordering option is 
being rolled out this week. This will be fully funded for 12 months. 
 

6.3 We have intensified links with partners and agencies across the region to avoid 
duplication and keep a clear message of support to businesses. 

 
6.4 A role out of support for the current phase including webinars in collaboration with 

the ICAEW and mentoring to get bank ready are going live this week. 



 
6.5 Local helpline in operation with telephone and email support available. 
 
6.6 The growth hub team are offering free advice to businesses who require support 

to get “bank ready” when applying for CBILS. 
 
6.7 The growth hub team continue to engage directly with the 250 top businesses in 

the region for offering support and gathering intel. 

 
7. Partner Engagement 

 
7.1 We continue to work closely with the Yorkshire and Humber Cluster. This group 

was created to work together in the build-up to EU Exit. This group is now being 
utilised to exchange intelligence and initiatives around COVID19 and EU Exit. 

7.2 Secondary networks are being set up (sector targeted) to help us to gather 
intelligence and target support programmes region wide. 
 

7.3 Our local business intelligence forum continues to be utilised to get a good cross-
section of feedback from the region as we move  

 
7.4 We have launched a simple online survey to gather clear and simple intelligence. 

This will be adapted and re-launched this week. 
 

7.5 Local working groups are now in operation and operating virtually. 
 
7.6 We will continue to build relationships with key partners and agencies. 
 
7.7 Part of a joint working group with NYCC. 
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1. Expected results based on Office for Budget Responsibility (OBR) sectoral coronavirus reference scenario. 

Sectoral forecasts were extrapolated to full year from Q2 using the national ratio Q2:annual (35:13)

Method & Assumptions



1. A

2. Employment forecasts assumed drop in GVA would be mirrored on a 1:1 ratio in changes to employment, ie. a 20% 

drop in GVA would equal a 20% fall in employment.

3. To calculate YNY & local authority GVA and employment changes, OBR annual sector estimates have been multiplied 

by the respective GVA and employment figures per sector. A weighted average was then used to calculate overall YNY 

and local authorities figures

4. Worst case calculated from national furlough figures for each sector and assumption 100% of furloughed jobs are lost.

5. Agriculture has been combined with mining, quarrying and utilities as individual GVA and employment numbers were 

not available on a LA basis for agriculture alone.

6. A slower recovery for Tourism (Food & Beverage) and Tourism (Arts, Entertainment & recreation) has been modelled, 

assuming demand pick up for these sectors is sluggish in Q3 and subsequently the sectors don’t recover as quickly as 

others.

Method & Assumptions



York & North Yorkshire Forecasts

Tourism is the most 
affected sector with 40% 
annual drop in GVA 
(£450m) leading to 
approximately 20.2k job 
losses

Retail will be 2nd most 
affected  in terms of 
employment with 
approximately 6.5k job losses 
and a £230m drop in GVA

Our model predicts £2.8bn (13.3%) drop in GVA and 69,000 job losses leading to a 
16.0% rise in unemployment (total unemployment rate of 18.9%) for York & North 
Yorkshire, rising to £3.9bn (18.6%) GVA and 103,000 job losses leading to a 14.2% 
rise in unemployment (total unemployment rate of 27.1%) worst case

Construction is estimated to be the 2nd most affected for 
GVA with a 25% annual drop (£264m) leading to 
approximately 3k job losses



Forecast GVA changes in key sectors
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Tourism and retail dominate job losses 
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Local Authority breakdown



GVA breakdown by local authority
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Local Authority GVA key sector breakdown



Expected (OBR projected) employment loss
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Local Authority employment key sector 
breakdown


